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Department Store Manager
| Retail, Sales, and Distribution

?? Although eight criteria, including the complexity and creativity of primary tasks and associated risk levels, indicate
thisjob has significant automation potential, its physical dimension acts as a substantial hurdleto further automation.

The role of a Department Manager encompasses team management, logistical organization, and inventory tracking. Although
Al can offer tools to enhance order and inventory management, the tangible aspects of the profession, such as stocking
shelves, impose significant limitations on automation. While robots may potentially aid in certain physical tasks, they cannot
replace the human expertise required for staff management and ensuring an optimal customer experience.

Consequently, despite certain technological advancements, the Department Manager’s profession predominantly relies on
human skills and interactions, with minimal impact from Al.

Automation degree: 8,25% Job Still Minimally Affected by Al Dueto Its Physical Dimension

8,25%
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Main tasks

This section reviews the 3 main tasks associated with the job studied and assesses the potential level of automation induced by Al
(« Al Automation Impact »).The modeling uses 8 criteria detailed on the « M ethodology » page.

Tasks Al Automation I mpact

Manage department staff

Organize product shelving

Monitor stocks and place orders
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Impact on skills

At-risk Skills

Monitor stock status

Prepare orders

Future-proof Skills

Coordinate ateam’s activity

Train staff in procedures and
techniques

While this skill is crucial, it's becoming increasingly automated. Advanced inventory
management systems can now monitor levelsin real-time, generate alerts when stocks
reach critical levels, and even automatically place orders with suppliers. A significant

portion of thistask could be handled by integrated Al systems or ERP software.

Order preparation can be largely automated, especially in large retail chains.
Technological solutions such as picking robots are already in use in many warehouses and
distribution centers. While the role of a department manager is not limited to thistask, it's

likely to become less manual in the future.

Coordination and managing a human team require interpersonal skills, leadership,
motivation, and conflict resolution that are hard to automate. These are subtle nuancesin

human relations that machines cannot yet grasp.

Training is a process that requires not just the conveyance of information but also an
understanding of individual needs, adapting to different learning styles, and the ability to
intuitively address questions and concerns. While some aspects of training can be
automated (e.g., online training modules), the human side of training, especially for

specific and contextual tasks, remains vital.
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