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Payroll Manager
| Business Support

While the Payroll Manager role is undergoing substantial changes with Al automating tasks like payslip preparation and
regulatory compliance monitoring, it opens avenues for this position to evolve and amplify its value within organizations.

Embracing these technological advancements, Payroll Managers could shift towards more strategic roles, focusing on
analytics, employee experience, and contributing to financial decision-making.

Engaging in continuous learning, staying abreast of the latest tech trends, and actively participating in strategic finance and
HR discussions will be pivotal. Moreover, developing skills in data analytics and human resources strategy will enable them
to leverage the automated data in meaningful ways, ensuring their expertise continues to be invaluable in the era of Al

Automation degree: 60% Strong impact of Al on this Position
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Main tasks

This section reviews the 3 main tasks associated with the job studied and assesses the potential level of automation induced by Al
(« Al Automation Impact »).The modeling uses 8 criteria detailed on the « M ethodology » page.

Tasks Al Automation I mpact

Prepare, calculate, and edit employee pay dips High

Monitor regulations related to wages and social charges

Manage social and tax declarations associated with payroll
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Impact on skills

At-risk Skills

Manual Payroll Calculation

Basic Data Entry

Future-proof Skills

Compliance Management

Analytical Thinking and Problem-
Solving

With the advancement of payroll software and Al-driven systems, manual payroll
calculations are increasingly being automated. These systems can process complex
calculations quickly and accurately, reducing the need for human intervention in routine

payroll tasks.

Basic data entry is becoming obsolete as automated systems can now handle the import
and organization of payroll datafrom various sources with minimal human input. Al can

ensure data accuracy and integrity, decreasing the reliance on manual data entry.

As regulations around wages and socia charges continue to evolve, the ability to
interpret and implement compliance measures remains crucial. Payroll managers will
need to stay updated on regulatory changes and ensure that their systems and processes

adhere to legal requirements, atask that requires human judgment and expertise.

The ability to analyze payroll data and resolve complex issues will remain valuable.
Payroll managers will need to interpret datainsights provided by Al systems and make
strategic decisions based on these analyses. This skill requires a combination of critical
thinking, domain knowledge, and the ability to address and solve unique payroll

challenges that automated systems may not be equipped to handle entirely.
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