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AI certainly facilitates the recruitment process by efficiently managing high-volume tasks, like sourcing operations and
compiling activity summaries. It also helps create enriched job descriptions, and diversify sourcing, thanks to a skills-based
approach. Yet, it crucially lacks the adept human touch essential for interpreting cultural and emotional nuances – vital in
ensuring a candidate’s fit- and genuinely representing the employer brand.

The automated screening of CVs and streamlined posting of job openings can expedite the initial stages of recruitment, yet the
final and perhaps most pivotal decisions hinge on a deeper, inherently human understanding of both the candidate’s skills and
personality and of the organizational culture.

Therefore, the recruitment officers’ role evolves into one where AI manages the administrative load, allowing them to focus
more on strategic, human-centered activities like fostering a compelling employer brand and ensuring the holistic alignment
of new recruits with the company ethos.

The hybrid approach, intertwining AI’s analytical capabilities with the recruiters’ emotional intelligence, forms a symbiotic
relationship, elevating the recruitment process while preserving its human essence
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Main tasks

This section reviews the 3 main tasks associated with the job studied and assesses the potential level of automation induced by AI
(« AI Automation Impact »).The modeling uses 8 criteria detailed on the « Methodology » page.

Tasks AI Automation Impact

Identify and define recruitment needs with managers. Moderate

Post job offers, screen CVs, and conduct interviews. High

Assess candidates and ensure their follow-up until their integration into the company. Significant



Impact on skills

At-risk Skills 

Conduct sourcing operations
With the rise of automated recruitment tools, traditional sourcing may become less crucial.

Advanced algorithms could preselect candidates based on defined criteria.

Write reports, activity summaries
Automated tracking tools and recruitment dashboards will be generated automatically,

reducing the need for manually creating detailed reports.

Future-proof Skills 

Ensure personal & cultural fit of
candidates

As detailed here, determining if a candidate aligns with the company’s culture and

values is paramount. This is something that algorithms will struggle to fully discern and

that requires human assessment.

Be an ambassador for the employer
brand

In the talent war, attracting top candidates requires recruiters to be ambassadors for their

company. They must effectively communicate why their company is a preferred

workplace and what sets it apart in terms of benefits, mission and values.
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