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Warehouse Manager
| Transportation, Logistics, and Procurement

The role of aWarehouse Manager plays a pivotal role in the logistics chain, encompassing team management, coordination of
shipping and receiving operations, and safety oversight, all of which demand expertise and a strong sense of responsibility.

While Al can certainly offer solutions to optimize specific administrative or tracking tasks, the operational and human aspect
of this profession remains paramount. Team management, in particular, relies on interpersonal skills that Al cannot replicate.
Nonetheless, Al can serve as a valuable aly in enhancing operational efficiency, highlighting the importance of exploring
potential productivity improvements.

Automation degree: 20.00% Moderate but identified automation impact of Al for this Job
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Main tasks

This section reviews the 3 main tasks associated with the job studied and assesses the potential level of automation induced by Al
(« Al Automation Impact »).The modeling uses 8 criteria detailed on the « M ethodology » page.

Tasks Al Automation I mpact

Manage the warehouse team

Plan and coordinate shipping and receiving operations

Ensure safety and efficiency of warehouse operations
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Impact on skills

At-risk Skills

Officetools

Administrative management

Future-proof Skills I

Conflict resolution

Analyze supply chain costs

Officetools are likely to evolve rapidly with technology. For instance, with the emergence
of Al and advanced management systems, traditional software might become obsol ete.

Moreover, automations for several tasks associated with these tools already exis

Administrative management is a task that, in many businesses, is already being automated
or outsourced. Advanced software and online services handle many aspects of this

function, making traditional skillsless relevant

The ability to manage and motivate ateam is an inherently human skill. Even though
some processes can be automated, managing human relations, motivation, and conflict

resolution require a human touch that machines cannot replicate

While tools might assist in the analysis, understanding nuances, long-term implications,
and making strategic decisions based on these analyses require human expertise. This
skill entails a deep understanding of operations and strategic vision, making it resilient

to technological changes
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